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ACE EBITDAR Improves $7min — Excluding $102 min
Special Charge for Aeroplan Miles

Consolidated

(millions)

Psgr, Cargo & Other Revenue

Special Aeroplan Charge

Oper. Revenue

Oper. Expense

Oper. Income

Oper. Income (excl. Aeroplan charge)

EBITDAR

EBITDAR (excl. Aeroplan charge)

Change

Q3 2006 Q32005  Fav./(Unfav.)
$ 2,947 $ 2,833 $ 114
(102) : (102)
2,845 2,833 12
2,642 2,512 (130)
$ 203 $ 321 $ (118)
$ 305 o Spal $ (16)
$ 456 $ 551 $  (95)
$ 558 55 1 $ 7
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Q3 Net Interest Expense Down $11 min

Change
(millions) Q32006  Fav./(Unfav.)
Net Interest Inc. (Exp.) $ (43) SANE
Gain (Loss) on Sale 48* 46
Other Non-Operating Inc. (Exp.) (17) (31)
Total Non-Operating (Exp.) $ (12 i 26

* Gain on sale of U.S. Airways shares $52 min



Q3 2006

Actual vs Prior Year

Consolidated
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ASMs RPMs PLF Yield RASM Rev
Canada A 38% A 20% VI14PP A 23% A 06% A 4.4%
US Transborder AN 20.0% AN19.0% WV O0.7PP Vv 3.7% V 44% A 14.7%
Atlantic v 5660 WV 61% VO05PP A 3.3% A 27% WV 3.0%
Pacific A 35% A 51% A13PP V¥ 28% v 13% A 2.2%
Latin Amer. & Other A 55% A 63% ANO07PP A 25% A 33% A 9.0%
Total N 33% A 26% WO06PP A 1.4% A 0.7% A 4.2%
Total Expense N 52%

Total CASM N 1.8%

Total CASM excl. Fuel ¥ 1.0%
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Increasing North American Capacity Growth —
International Marginally Down

(Y-O-Y Changes in Consolidated Capacity)

% Change in ASMs
25%

20%
15%
10%

%

0%

-5%
Canada U.S. Oth. Int'l Total

B Q3 2005/2004 O Q4 2005/2004 B Q1 2006/2005 O Q2 2006/2005 & Q3 2006/2005
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U.S. Transborder Traffic Up Sharply While International
Marginally Down Due Lower Capacity

(Y-O-Y Changes in Consolidated Traffic)

% Change in RPMs
20%

15%

10%

oY%

0%

-5

Canada U.S. Oth. Int'l Total

E Q3 2005/2004 O Q4 2005/2004 & Q1 2006/2005 E Q2 2006/2005 & Q3 2006/2005
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Yield Growth Slows in Q3

(Y-O-Y Changes in Consolidated Passenger Yield)

% Change in Yield
15%

10%

%

0%

-5%
Canada U.S. Oth. Int'l Total

55

>

B Q3 2005/2004 O Q4 2005/2004 B Q1 2006/2005 & Q2 2006/2005 & Q3 2006/2005
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System RASM Increase Slows on Lower Load Factor and
Slower Yield Growth

(Y-O-Y Changes in Consolidated Revenue per ASM)

% Change in RASM
20%

15%
10%
SN
0%

-5%
-10%

Canada U.S. Oth. Int'l Total

B Q3 2005/2004 O Q4 2005/2004 B Q1 2006/2005 O Q2 2006/2005 B Q3 2006/2005
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Slower System Revenue Growth Due Flat Int'l| Revenues
(Y-O-Y Changes in Consolidated Passenger Revenue)

% Change in Revenue
30%

25%

20%

15%

10%

%
0%

Canada U.S. Oth. Int'l Total

@ Q3 2005/2004 O Q4 2005/2004 B Q1 2006/2005 O Q2 2006/2005 B Q3 2006/2005




ACE AVIATION @

Canada* — Q3 RASM Up 0.6% on 2.3% Increase in Yield
Partially Offset By 1.4 PP L.F. Decline

Y-O-Y Change

Capacity (aswm)

% Change
101

% Change
157

101

5.:.
0- i R

Q3 Q4 Q1 Q2 Q3
2005 2006

*Consolidated

PP Change

Load Factor

4

2
0
=29
4

% Change

157

101

Q3 Q4 Ql Q2 Q3
2005 2006

P-RASM

Q3 Q4 Q1 Q2 Q3

2005 2006
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US Transborder* — RASM Declines 4.4% as Both Load
Factor and Yield Fall

Y-O-Y Change
Capacity asw Load Factor
% Change PP Change
251 101
201
£ 5: A—
101 RS
] ﬂ 0 } ””””””L:
0
-54
O R —
Q3 Q4 Q1 Q2 Qs Q3 Q4 Ql Q2 Q3
2005 2006 2005 2006
% Change Yi el d % Change P_RASM
151 20-
101 S— 151
5 = S nnRe
EEE e —— 2 o
-54 _5.
4 O
Q3 Q4 Ql Q2 Qs Q3 Q4 Q1 Q2 Q3
2005 2006 2005 2006

*Consolidated
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Atlantic —
Stronger Yield lifts RASM

Y-O-Y Change
Capacity (aswv
% Change D Y (ASW) PP Change Load Factor
151 c
101
51 :‘ __________
oM B
_5.
-10- 24
Q3 Q4 Q1 Q2 Q3 Q3 Q4 Q1 Q2 Q8
2005 2006 2005 2006
i P-RASM
% Change Yield % Change - e
61 61
41 44
21 24
0._:\%;;“15151515151 .
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Pacific — RASM Down 1.3% as Lower Yield Offsets
Higher Load Factor

Y-O-Y Change

Capacity (asw) Load Factor
% Change PP Change

4+

24
0

241
44

Yield P-RASM

% Change
10+ 101

51 54

0

0

-5
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Caribbean, Latin America & Australia — RASM Growth
Slows on More Moderate LF and Yield Improvement

Y-O-Y Change

Capacity (asw) Load Factor
% Change PP Change

157 6-

101

4
21
0
24

% Change % Change
15. 15. ......
101 10 RIIR
51 25N SR s-j: S
o o e y . B
Q3 Q4 Q1 Q2 Q3 Q3 Q4 Ql Q2 Q3
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Total* — System RASM Growth Slows on Moderate Yield
Increase and Lower LF

Y-O-Y Change

wchange  C@PACItY (Asw) o o Load Factor

101 4-

T

PHEEEEEEEEEEEE——____—————=————————

2005 2006
% Change % Change [OCASM HRASM |

101 15
101
51 5
_- - B 0

0 e B 5

Q3 Q4 Q1 Q2 Q3 Q3 4 Q1™ Q2 Q3
2005 2006 2005 2006

*Consolidated
**Excludes special labour charge
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Average Salary Up 0.7%, Employee Levels Down 117
or 0.4%. Air Canada Services Alone Down 755 Emps.

(Y-O-Y Change — Average Salaries & Employees)

% Change Y-O-Y

6%

4%

2%

0%

-2%

4%
Q4'05 Q1'06 Q2'06 Q306

O Average Salaries O Employees

*Consolidated
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Cost/Litre Up 8% While Fuel Productivity is Unchanged

(Fuel Productivity & Unit Cost)

% Change Y-O-Y

40%

30%

20%

10%

0%

-10%
Q3'05 Q4'05 Q1'06 Q2'06 Q3'06

B Fuel Productivity (ASMs/Lt) O Fuel Cost (Cdn cts/Lt)




ACE AVIATION @
Other Than Mtce. & Non-controllable Categories i.e. Fuel,
User Chgs. and Deprec., Most Cost Categories are Down

% Change Y-O-Y

30%

25%

20%

15%

10%

5%
0%
-5%
-10%
-15%

2 o S cz‘,g) & S 427(Z§ F
v o SCINCENCEE S S f
T 5 v & L ¢ 4 ¢ 5§ 8 & & 0§
T < o T T O 0 L g ¢ O
*Consolidated Q3 2006/2005
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Unit Cost Excl. Fuel Down 1.0% Due Improvements in
SW&B, Communication, Food & Bar and "Other" Costs

(Cost Per ASM¥*)

% Change Y-O-Y

4%
3%
2%
1%
0% .
-1%
-2%

Q3'05 Q4'05 Q1'06 Q2'06 Q3'06

*Consolidated
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Good Liquidity, Good Working Capital

(ACE Aviation Holdings - Consolidated)

Sept 30/06 Dec 31/05 %
$ mins $ mins Change
Cash + S. Term Invst. $ 2,886 $ 2,181 ‘//SZ%\F
Current Assets $ 4,127 $ 3,354 ‘/23%\r
Property & Equip. $ 5822 $ 5,494 /mr
Current Liabilities $ 3,400 RSN //1?%
Long Term Debt $ 3,643 $ 3,543 /3%\‘
Shareholder’s Equity $ 1599 $ 1,168 — 379% T
Book Value/share pasicy $ 1568 & 1147 =T 37% T
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Caution Concerning Forward-looking Information:

Certain statements made in this presentation may be of a forward-looking
nature and subject to important risks and uncertainties. Any forecasts or
forward looking information cannot be relied upon due to, amongst other things,
the changing external events and general uncertainties of the business. The
results indicated in these statements could differ materially from actual results
for a number of reasons, including without limitation, general industry, market
and economic conditions, war, terrorist attacks, change in demand due to
seasonal nature of the business, the ability to reduce operating costs and
employee counts, employment relations, labour negotiations or disputes,
restructuring, pension issues, energy prices, currency exchange rates, interest
rates, changes in laws, adverse regulatory developments or proceedings,
pending and future litigation and actions by third parties. Any forward-looking
statements contained in this presentation represent Air Canada's expectations
as of November 10, 2006 and are subject to change after such date. However,
Air Canada disclaims any intention or obligation to update or revise any forward-
looking statements whether as a result of new information, future events or
otherwise, except as required under applicable securities regulations.
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